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Mist-Birkenfeld RFPD took the Columbia County Volunteer Firefighter Association EDITH 
Trailer (Exit Drills In The Home) to the Mist School on October 15th of this year to practice fire 
safety with the schools 43 students.   

• Chief Kaczenski reviewed fire safety skills with the students who range from 
Kindergarten through 5th grade.   

• Students watched a video on what to do if a smoke alarm goes off.   
• Each student practiced a fire escape drill in the EDITH trailer by exiting through an 

upstairs window and down the escape ladder with the assistance of the Mist-Birkenfeld 
RFPD crew.     

• Students were sent home with junior firefighter helmets, fire prevention workbook and 
information for their parents on how to plan an escape in case of a fire in their home. 

 

 

 

 

 

 

 

 

 



It is important for everyone to understand that the delivery of emergency services 
of today is changing, and the reality is that emergency services of tomorrow will 
change as well.  It is through organized planning and effective implementation 
that the District improves and continues to deliver the highest quality services to 
those we serve. 
 
In the next newsletter, we will share the results of our SWOT analysis as it 
translates into our strategic plan.  Once the plan is in effect, performance as it 
relates to the strategic objectives will be transparent and consistently shared with 
the Board of Directors. 
 
In summary, our District must continually look for better ways to improve our 
services in a fiscally responsible manner.  We stand committed to developing 
strategic initiatives that will enhance the services we offer our residents and meet 
the content of our vision statement.  
 

 
 
 
 
 



STRATEGIC PLANNING 
Our Roadmap for the Future 

Chief Joe Kaczenski 
 
The Mist-Birkenfeld RFPD is committed to providing superior service with the 
highest levels of dignity, professionalism and caring for all those who live, work or 
play in our community.  This is our vision statement as it appears on the front 
page of our website.  In order to ensure that our vision is reality, we are in the 
process of creating our strategic plan.   
 
The basic concept surrounding strategic planning is allowing our district to look at 
where we have been, where we are now and where we want to go.  The 
strategies employed within the plan will assist in decision making at all levels of 
our agency with focus remaining on the established goals and objectives.  
Furthermore, the strategic plan must align with our budget. 
 
To help us accomplish these tasks, the district sent out a variety of surveys to our 
stakeholders with the intent of seeking input to help us chart the course for 
continued future success of our organization.  We sent surveys to the general 
community, the current volunteers as well as the Board of Directors.  The survey 
questions were specific for each group.  We received a lot of honest feedback 
which allows us to build our strategic plan from the point of view of our 
community and the people that we serve. 
 
To make the most of the feedback we received from the surveys, we categorized 
the information into Strengths, Weaknesses, Opportunities and Threats.  This 
process is known as a SWOT analysis.  
 
It is important for us to identify our strengths to ensure we can provide the 
services expected from the community and to achieve a high level of operational 
performance.  Additionally, we need to understand our weaknesses and where 
enhancements are needed in order to progressively move forward.  The focus of 
opportunities is not solely based on existing services, but on expanding and 
developing new possibilities. Furthermore, fundamental to the success of any 
strategic plan is understanding threats that may or may not be directly controlled 
by the District. 
 



 
 
 
One of the many services your fire district offers is medical care 
at home.  Our Community Health Integrated Paramedicine 
Program (CHIPP) provides our residents with free in-home care 
for chronic illnesses like diabetes, COPD, emphysema, 
hypertension and CHF.  CHIPP also provides piece of mind by 
assisting when you had a medical procedure such as oral 
surgery, knee replacement, cardiac bypass, etc.  CHIPP is not a 
replacement for 911 responses, but rather a service that helps 
our citizens effectively recuperate in the comfort of their own 
home. 
 
Furthermore, the instructions given when being discharged from 
the hospital can be extremely confusing. Couple that with the 
multiple amounts of prescribed medications and severe 
complications can arrise.  Folks who live in town can visit a clinic 
or doctor’s office, but we don’t have that choice.  CHIPP was 
created to give us out here in our rural community an option and 
an increased level of comfort knowing that this service is 
available and free for all district residents.   
 
For more information, please contact Larry Boxman at the Mist-
Birkenfeld Fire District’s main station 755-2710.   
 
 
 
 
Vernonia School Dist.: Friday, December 20, 2019 (released at 
12:30) thru Sunday, January 5, 2020.  

Jewell School Dist.: No School from Saturday, December 21st, 2019 
thru Sunday, January 5, 2020. 

 
 



Welcome M-B RFPD Volunteer Recruitment and Retention Coordinator,         

                                                   Rob Davis 
 

In cooperation with the Vernonia Rural Fire Protection District through an Inter-governmental 
Agreement or IGA, the fire district has been able to bring on a part time coordinator to assist in 
recruiting new volunteer members to join either district with the goal of increasing the ability to 
provide service to their citizens.  
 
On November 5th, Vernonia Fire District welcomed new Volunteer Recruitment and Retention 
Coordinator Rob Davis to the department. Rob brings nearly 20 years of Fire, Rescue, and 
EMS experience working in both public and private arenas. Rob is also a current Volunteer 
Firefighter with the Mist-Birkenfeld Rural Fire Protection District.  
 
This part time position does two things for both districts. First, the districts have someone 
whose sole responsibility is to look at new ways to encourage community members to be a 
part of their Fire District, and second, to be the go-to person for all of the District’s current 
members. The Volunteer Coordinator is someone to help them achieve their goals in both Fire 
and Emergency Medical Services, and make sure that the fire district is meeting the needs of 
its members.   
 

 

 

 

 

 

 

 

 

 

 

 

 

Mist-Birkenfeld RFPD responded to 219 emergency calls in 2018 with a mostly Volunteer 
Emergency Services Force. With the decline of Volunteerism across the nation, positions like 
the Volunteer Coordinator are becoming more and more prevalent in Volunteer and 
Combination Career and Volunteer departments. If you are interested in serving the 
communities of Mist-Birkenfeld RFPD or Vernonia RFPD, please come into your fire stations, 
meet the wonderful people, and fill out an application!  
 



 
 
While the leads are being applied, another responder will be placing the patient’s 
finger in a small white device with red infrared LEDs.  The device is called a pulse 
oximeter which measures the amount of oxygen that is circulating in the blood 
and also tells us if the patient is effectively circulating enough oxygenated blood 
throughout the body.  This tool also measures the patient’s pulse. 
 
 
 
 
 
 
 
Monitoring a patient’s blood pressure is essential during an emergency call.  The 
Zoll Monitor/Defibrillator utilizes a Sphygmomanometer (blood pressure cuff) to 
measure a patient’s blood pressure on a continuous basis.  This automatic 
procedure frees responders to focus on other aspects of delivering care. 
 
Our Zoll Monitor/Defibrillator has capnography capability.  Capnography uses 
waveforms to measure the amount of expired carbon dioxide during a respiratory 
cycle.  This in essential for determining medical conditions and serves as an early 
warning of an impending respiratory crisis.    
 
Our Zoll Monitor/Defibrillator also has a transcutaneous cardiac pacemaker which 
allows us to electronically take over the patient’s heart beat which quickly 
improves cardiac output and of course saves lives.  It works by sending pulses of 
electric current through a person’s chest to stimulate the heart. 
 
Last but certainly not least, our Zoll Monitor/Defibrillator can defibrillate (shock) a 
person’s heart back into a life sustaining rhythm.  It delivers joules (electric 
energy) to the heart of a victim of sudden cardiac arrest.  Early CPR and rapid 
defibrillation are crucial for saving a person’s life. 
 
This article was a brief introduction to our Zoll Monitor/Defibrillator.  We are 
fortunate to have this equipment on both of our ambulances.  While you may not 
remember all of the functions of this machine, at least now you know that if you 
called 911 for a medical issue, you will receive the best care thanks to our cutting-
edge equipment and the people who train continuously to effectively operate the 
equipment.   



ESSENTIAL EMS EQUIPMENT 
Larry Boxman, Paramedic 

 
In preparation for the creation of our Strategic Plan, we elicited information from 
our community to help us establish objectives that best meet the needs of our 
residents.  One of the things we learned during this process is that many of our 
residents are under informed regarding the quality and quantity of resources we 
have in our fire district.  This information told us that we need to do a better job 
of communicating with our citizens.  As a result, I will be writing articles about our 
EMS equipment and including them in our newsletters.   
 
Our ambulances are mobile hospitals and therefore have state-of-the-art 
equipment to help our emergency responders treat patients both on a scene of a 
call and during transport to the hospital.  Our ambulances are fully equipped to 
provide advanced life support.  The Zoll Monitor/Defibrillator is our most 
important diagnostic machine because it provides us with a lot of vital 
information in a rapid manner which allows us to render the most appropriate 
treatment. The following is a description of the Zoll Monitor/Defibrillator and the 
data it provides to responders. 
 
The Zoll Monitor/Defibrillator weighs less than 12 pounds and lets us examine the 
heart’s rhythm from multiple different angles. It not only helps us diagnose if 
someone is having a heart attack, but it tells us the type of heart attack which 
allows us to provide the most appropriate treatment. This procedure involves 
applying 4-10 leads (stickers & wires) to a patient’s chest.  We then press a couple 
of buttons and within a minute we have the information we need both on a 
printed ECG strip and on the display screen. 
 
 
 
 
 
 
 
 
 
 
 
 



Share the Spirit of the Season 
We need your help! 

Perhaps you are aware of a family in the Mist-Birkenfeld Fire District that could use a Christmas Food Basket 
and/or gifts this holiday season.  If so, please complete the form below and return by December 10th, in a 
sealed envelope marked “personal or confidential” to Dawn Johnson, 71752 Fishhawk Rd, Birkenfeld, Oregon 
97016 (755-0606), or leave forms at the Main Fire Station marked “personal or confidential” to Dawn Johnson. 

*You will be contacted once your information is received. * 
Family Name________________________________   Phone___________________________ 
Address______________________________________________________________________ 
Request must be made by Friday Decembe 10th for a basket to be prepared. 

Need food basket?      □YES      □NO   
Total number of people living in home _____ Number of adults _____ Number of children_____ 
 
Every effort will be made to provide at least one nice gift/toy in the price range of $25 for each school age 
child. 
 Name   Age Boy/Girl Gift suggestion (size if needed) 
1._______________________________________________________________________________________ 
 
2._______________________________________________________________________________________  
 
3._______________________________________________________________________________________ 
 
4._______________________________________________________________________________________ 
 
5._______________________________________________________________________________________ 

If more than 5 children, please list on back with all information 
 

Falsification of information on this form will be deemed as abuse of the program and may result in being 
dropped from Christmas Food Basket eligibility. 

 
 

YOU WILL BE NOTIFIED BY THE EVENING OF DECEMBER 17TH 
TO SET UP A PICKUP TIME FOR YOUR BASKET AND/OR GIFTS 

 
PICK UP DATE WILL BE DECEMBER 21ST BETWEEN THE HOURS OF 9AM AND 1 PM 
IS THERE A PICKUP TIME THAT WORKS BEST FOR YOU? LET US KNOW: ____________ 

 
 

Mist-Birkenfeld Rural Fire Protection District 
(503) 755-2710                                                  

Return by: 
Friday  

December 10th . 



MIST-BIRKENFELD RURAL FIRE PROTECTION DISTRICT 
12525 HWY 202 Mist, OR 97016 

(503) 755-2710 or FAX (503) 755-2556 
 

November 26, 2019 
 

To all of our community's Christmas Angels, 

Help us Share the Spirit of the Season! 

Our community's Share the Spirit program has been in operation since 1980. 

 
Merry Christmas, 

I am writing asking for your help in making Christmas a brighter and happier time for families in need that 
are in our fire district. They have fallen on hard times with a loss of a job or overwhelming medical 
expenses.  Our Share the Spirit program brings food to meet the holiday needs of these families and gifts for 
their children. We also provide special gift baskets to many of our elderly persons to bring cheer to an 
otherwise lonely holiday season.  

 

Last year we distributed food to 16 families, Christmas gifts for over 30 children, and remembrance gifts to 
about 20 of our elderly neighbors. Additionally, with the Volunteer Association we have been able to provide 
gifts and cold weather attire for the Mist School kids in the form on hats and gloves for warm recesses. 

 
Unwrapped Christmas toys or non-perishable food items can be left at the 
Mist-Birkenfeld Main Fire Station, 12525 Hwy 202. 
  
If you have any questions, please feel free to call Dawn Johnson at 755-0606 or 
Mary Lou Busch at the Main station 755-2710. 
  
Our volunteer association organizes and administers the program as a 501c(3) non-profit organization   
#93-1304818. 
 
Thank you for your help! 
Sincerely, 
 
 
 
Dawn Johnson      Mary Lou Busch   
Share the Spirit Chairman     Assistant Fire Chief  
71752 Fishhawk Rd. Birkenfeld    12525 Hwy. 202 Mist     

 (503) 755-0606      (503) 755-2710 
                    11/26/2019  


